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Timing of Procedures

Fieldwork
Week of April 6, 2026 

& April 20, 20206

Financial 
Statement Draft

Issued on June 5, 
2026

City Council 
Meeting

Presenting to City 
Council on June 9, 

2026



Audit Results
• We expect to issue an unmodified opinion on the following reports:

– Annual Comprehensive Financial Report.
– Federal Grant Compliance Audit (Federal Single Audit).
– Department of Transportation Audit (State Single Audit).

• All records and information requested by EFPR Group were freely
available for our inspection.

• There were no difficulties in dealing with management in
performing and completing our audit. Management was very
helpful throughout the audit and their participation enabled us to
be here to present today.



Audit Results– General Fund
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Audit Results – General Fund
• The City has continued the trend of appropriating less unassigned fund balance to balance 

the budget over the last 3 years. 2026 budget utilized no unassigned fund balance.
• Real property tax collections increased $8,764,133 from $66,582,739 in 2024 to 

$75,346,872 in 2025.
• Sales tax collections increased $1,483,346 from $42,683,614 in 2024 to $44,166,960 in 

2025.
• Employee benefits expenditures increased $3,652,807 from $54,904,643 in 2024 to 

$5,8557,450 in 2025, and is consistent with the increase in payroll expenditures and 
associated state mandated retirement costs.

• Net transfers out decreased $1,759,047 from $5,839,104 in 2024 to $4,080,057 in 2025 
primarily due to the utilization of existing resources for debt service payments, and a short-
term loan from the general fund.



Audit Results
• Prior Year Audit Findings:

– 2024-001 – Significant Audit Adjusting Journal Entries (Repeated as 2025-001).
– 2024-002 – Home Program Eligibility Determinations (Resolved).
– 2024-003 – Federal Data Collection Form Submissions (Resolved).

• The results of our tests disclosed two instance of noncompliance or other matters that are required 
to be reported under Government Auditing Standards:

– 2025-002 NYS Local Finance Law Section 165.10 – Advances from Funds:
• A transfer was made from the capital projects fund to the general fund.

– 2025-003 City Charter, Article XIII, Section 116 – Overspending the Budget:
• General fund and Section 8 fund over spent budgetary authorizations.

• The results of our tests disclosed the following item that we consider to be a material weakness in 
internal control over financial reporting:

– 2025-001 Significant Audit Adjusting Journal Entries:
• 78 total adjustments in 2025, down from 97 total adjustments in 2024.



Audit Results
– Federal Grant Compliance Audit (Federal Single Audit)

• No instances of noncompliance or other matters, and no material weaknesses or
significant deficiencies in internal control over compliance.

• Major Programs Tested:
– 14.239 - Home Investment Partnerships Program.
– 21.027 - COVID-19 Coronavirus State and Local Fiscal Recovery Funds.

– Department of Transportation Audit (State Single Audit)
• No instances of noncompliance or other matters, and no material weaknesses or

significant deficiencies in internal control over compliance.
• Major Programs Tested:

– Consolidated Local Street and Highway Improvement Program.
– Pave-NY Program.
– Extreme Winter Recovery Program.
– Pave Our Potholes Program.
– New York State Touring Routes Program.



Conclusion/Questions?


	City of New Rochelle, New York
	Slide Number 2
	EFPR Engagement Team
	Slide Number 4
	Audit Results
	Audit Results– General Fund
	Audit Results– General Fund
	Audit Results – General Fund
	Audit Results
	Audit Results
	Conclusion/Questions?
	CITY OF NEW ROCHELLE_6-9-26 Finance Presentation.pdf
	Slide Number 1
	EXECUTIVE SUMMARY
	BACKGROUND
	BUDGET-in-brief
	BUDGET-in-brief
	2026 Revenues by OPERATING fundS
	GENERAL FUND REVENUES BY CATEGORY��Property Tax and Local Fees: Current Taxes, Refuse Fees, and Stormwater Fees have been fully realized or slightly exceeded for FY26. This is due to these items being included on the City Bill. Sales Tax collections are in line with Adopted Budget��PILOTS: These have been largely completed for the year (96%) and are expected to grow in subsequent years��Special Duty Fees: Collected when police officers are hired by private entities ��“All Other”: This category includes all other sources of revenue, with the next $4M driven by Parking Fines, Building/Street Permits, Gross Utility Tax, Interest Earnings, and Franchise Fees
	Slide Number 8
	GENERAL FUND EXPENSES BY OBJECT TYPE��Operational Staffing: Salary and Overtime figures reflect seasonal demands, specifically snow removal and necessary Police/Fire staffing levels��Capital and Contractual Lag: Major Improvements and Contractual Services remain lower YTD, typical for the start of the fiscal year before large projects ramp up��Benefit Reporting: Benefit figures are reported at gross cost and do not currently net out the employee share�����
	2026 UPCOMING FINANCIAL MILESTONES
	NEW ENDEAVORS UNDERTAKEN BY THE FINANCE DEPARTMENT
	Conclusion & next steps
	Slide Number 13

	2026-06-09_DOZ_Amendments_V4.pdf
	Slide 1
	Slide 2: Agenda
	Slide 3: Project Purpose and Goals
	Slide 4: Originally Proposed Zoning Amendments
	Slide 5: Originally Proposed Zoning Amendments
	Slide 6: Proposed 2026 Theoretical Development Scenario
	Slide 7: SEQR Public Review Process on the Proposed Zoning and SDGEIS 
	Slide 8: Zoning Changes in Response to Public Comments
	Slide 9: Clarifications to Other Public Comments
	Slide 10: Clarifications to Other Public Comments
	Slide 11: Clarifications to Other Public Comments
	Slide 12: SEQR & Next Steps

	Davenport Neck CC Presentation 6-9-26.AS.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12




